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David J. Parnell : The Failing Law Firm: Symptoms and Remedies before purchasing it in order to gage whether
or not it would be worth my time, and all praised The Failing Law Firm: Symptoms and Remedies:

Asingtitutions, firms face different, and in some cases, more intense structural challenges than most-if-not-all others.
They are not held to the same standards of transparency, financial hygiene, and infrastructural-sterility as their
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publicly-traded clients. Leadership and management can all too easily be unprepared for their incumbency and
overwhelmed by double duties. The firms product is highly mobile and prone to flight during even minimal financial
dips.The Failing Law Firm was initialy written with the purpose of illuminating the symptoms of a struggling firm.
After some research and contemplation, the author came to understand that by the time most symptoms revealed
themselves, it is often too late for the attorney, management, or leadership to do something about them. This deeper
understanding provides readers with atool that is geared more toward predicting destabilization, rather than just
defining it once it is happening.
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